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Building
Capability for
Transformation
GROW AS A TRANSFORMATIONAL LEADER
BUILD YOUR LEADERSHIP PIPELINE
SHIFT FROM WORLD-CLASS
TO KINGDOM-CLASS

Toronto Excelerator
June 5 – 7, 2019
Wed. June 5 – Dinner Keynote by Dr. Ed Silvoso
5:00 pm - 7:30 pm • Venue – To be announced
Thurs. June 6 – Workshop 1: Destiny & Discovery Roadmap
8:30 am - 5:30 pm • Venue – CES Offices
Fri. June 7 – Workshop 2: Leaders Building Leaders
8:00 am - 5:00 pm • Venue – CES Offices
CES Offices, 250 Merton Street, Toronto, ON, M4S 1B1

What is the Excelerator?
Are you a business or ministry leader looking to develop your team?
Do you want to accelerate your growth as a transformational leader?
Need a plan to build a transformational organization?
The Toronto Excelerator is a unique intervention designed for Christian business and
ministry leaders that are CEOs, Presidents, Board Members and Senior Leaders with a
transformational vision and mindset.
This 2-day application-based Excelerator will give you strategies, practical tools and
principles used by the top 1% of Fortune 500 companies, and biblical kingdom principles
to activate your faith in the marketplace. You will also gain insights and tools to release
others into their destiny and shape the next generation of leaders.
This event is limited to 25 senior leaders in order to create impactful and solutionfocused small group discussions. This next generation offering is created with specific
goals, takeaways and next steps to move forward towards building a transformational
organization.

What are the goals & takeaways?
Walk away with a talent strategy toolkit to build organizational
capabilities for transformation
Assess and benchmark your transformational leadership capabilities
Build an accelerated plan to grow and live out your destiny
as a transformational leader

Benefits of Exceleration
Top 1% Strategies

Globally-tested

Case Studies

Award-winning
Methodology

Learn from a methodology that
has been tested and refined over
25 years, within 20 sectors
throughout 15 countries

Integrates success strategies
used by Fortune 1, Fortune 500
and cutting-edge entrepreneurial
companies.

Explore case studies of how
transformational principles have
been integrated into real-world
kingdom prototypes

This offering has been endorsed
by industry journals, business
associations and a leading global
business school

Versatile Application

Practical Outcomes

Strategies that work with social
enterprises, not-for-profits &
mid-to-enterprise level companies

Walk away with a talent strategy
toolkit and a framework to
transform your organization

Target Participants
The ideal candidates for this event are senior leaders with responsibility for a
team, who meet the following criteria:

Personal
•

•

Recognize that It is critical
to build leadership and
functional capability to execute
the transformational strategy
Ready to embrace a journey to
be kingdom class by activating
kingdom culture and principles

Organizational
•

Has a transformational
vision for the next 3-5 years

•

Plans to strengthen their
leadership structure

The Exceleration Program
Component

Leadership
Assessments
& Debrief

Description

Takeaway

LeaderPOP – a Leadership DNA profile self
assessment and webinar to debrief results

•

Kingdom Impact 360 Assessment:
A customized 360 assessment with kingdom
and transformational principles

Increased self awareness and assessment
of your Leadership DNA profile and assessment of
your transformational leadership capabilities

•

LeaderPOP Report

•

Kingdom Impact 360 Report

•

Tools to reflect on your destiny and guide others
to gain clarity on their destiny

•

Empower you with the top three tools that
differentiate an accelerated development plan

•

Provide proven guidelines for taking ownership
and accountability for implementing your
development plan

•

Assess your talent management capabilities

•

Walk away with a next-generation Talent
Strategy Toolkit and insights

Destiny
Discovery
& Roadmap
Workshop

A workshop that is only offered to the top 1% of
people within Fortune 500 companies for their
highest potential talent to accelerate their growth

Leaders
Building
Leaders
Workshop

A unique offering that equips senior leaders
to champion talent strategies to build the
organization for transformation and growth. This
workshop is based on case studies and a next
generation talent toolkit that is grounded in
cutting edge research and global trends

Accelerator
Community

Small group working sessions to apply principles
and tools. Post event sustainment.

•

Build a Talent Strategy Framework to build
transformational capability for your organization

•

Networking and learning with transformational
leaders

•

Outline next steps to activate and sustain

Registration

$2,500

+ HST & Registration Fee
Included:
• Talent Strategy Toolkit
• LeaderPOP Profile + Kingdom Impact 360
assessments
• Pre-event Orientation Webinar
• Dinner & Keynote with Dr. Ed Silvoso ( Jun. 5)
• 2-day Workshop ( Jun. 6-7)
• Materials, meals & refreshments
REGISTER NOW AT
TRANSFORMATIONCANADA.COM/EXCELERATOR2019

Workshop Agenda:
Time
8:30 am – 10 am

10:00 am – 10:30 am

Itinerary
•

Introductions

•

Transformational Leader – Impact Exercise

•

Destiny Discovery and Principles – Exercise

•

The Current State of Development Planning

•

Key Differentiators and Steps

10:30 am – 10:45 am
10:45 am – 12:15 pm

•

Insights from Assessments

•

Destiny Window – Exercise

12:15 pm – 1:00 pm
1:00 pm – 2:30 pm

LUNCH BREAK
•

Building Your Development Plan

•

Leadership Development Guide

•

Peer to Peer – Coaching Conversations

2:30 pm – 2:45 pm
2:45 pm – 4:15 pm

4:15 pm – 5:30 pm

DESTINY &
DISCOVERY
ROADMAP

BREAK

THURSDAY
JUNE 6
2019

BREAK
•

Accountability for Development Plans

•

How to Activate and Sustain Your Development Plan

•

Lessons Learned

•

How to Guide Others on Their Path to Destiny

•

Closing

Time

LEADERS
BUILDING
LEADERS
FRIDAY
JUNE 7
2019

8 am – 10 am

Itinerary
•

Know Your People – Exercise

•

Talent Champion Assessment

•

Talent Champion – Example

10:00 am – 10:15 am

10:15 am – 12 pm

BREAK
•

The Workforce in 2020

•

Leadership – Old Way vs New Way

•

Talent Maturity Model

•

Talent Strategy Case Study

12:00 pm – 12:45 pm
12:45 pm – 2:15 pm

LUNCH BREAK
•

2:15 pm – 2:30 pm
2:30 pm – 4:00 pm
4:00 pm – 5:00 pm

Talent Strategy Toolkit and Practices
BREAK

•

Building a Talent Strategy Framework for Transformation
NEXT STEPS & CLOSING

Speakers & Facilitators
Derk Maat

EVENT HOST, FACILITATOR
& SPONSOR

Glem Dias

LEAD FACILITATOR

Derk is a business owner with more
than 40 years of experience in the
engineering field. His companies
develop sustainable, affordable
environmental products and solutions for
local and international markets. He also
serves as Chair of Transformation Canada,
an organization supporting Christians
from all sectors of work and ministry
seeking transformation in Canada.

Glem is an award-winning Leadership
& Talent Strategist and valued member
of the TC network. He has led strategies
at Walmart Canada, Pitney Bowes
U.S. & Morgan Stanley India. He is a
professional facilitator and the Director
of the Global Talent Centre at the
Schulich Executive Education Centre
(SEEC), having worked closely to develop
over 500 executives and high-potential
leaders from 20 countries over two
decades.

Jim Foster

Dr. Ed Silvoso

Jim is an Effectiveness Coach and a
Leader Developer. His work facilitating
leadership development programs
assists leaders to grow the capabilities
necessary to create and lead strong,
healthy work environments. He has
served in leadership roles in the not-forprofit sector for 25 years in Canada and
the Middle East. Jim also works in the
heart of Toronto as a Marketplace Pastor,
helping others discover and live out of
their life purpose.

Ed Silvoso is the founder and CEO of
TransformOurWorld (TOW Global) and
Spiritual Director of Transformation
Canada. He is a world-renowned
author of several books, including
“Anointed For Business” and “Ekklesia
– Rediscovering God’s Instrument
for Global Transformation”. He is a
recognized leader of the modern day
global transformation movement,
uniting kingdom leaders in the church
and marketplace together around the
world and bringing kingdom solutions to
eliminate the causes of systemic poverty.

EVENT ORGANIZER
& FACILITATOR

DINNER KEYNOTE SPEAKER
& HOST

Testimonials
“Our branch is confident and
prepared to reach our goal of going
from good to great. The results are
truly transformational.”
– Rebecca Shields, CEO

CMHA York Region & South Simcoe

“I would strongly recommend [this]
to any company that is looking to
bring its leadership to the
next level.”
– Cliff Martz, VP
Operations for the Americas
Pitney Bowes Canada

GROW AS A
TRANSFORMATIONAL LEADER
BUILD YOUR
LEADERSHIP PIPELINE
SHIFT FROM
WORLD-CLASS TO KINGDOM-CLASS

June 5-7, 2019
$2,500 + HST

& Registration Fee

REGISTER NOW AT TRANSFORMATIONCANADA.COM/EXCELERATOR2019

